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Tuesday, November 5, 2019 

3:45 pm 

Meeting Room 

301 Edith Ave, NE 

Albuquerque, NM 
 
 

MEETING MINUTES 

Call to Order 

The meeting was called to order by ACES Treasurer Mark Tolley at 3:47 pm after determining a 

quorum was present.  In attendance were committee members Erik Bose, Doug Whitaker, Matt 

Pahl, Michael Rodriguez and Max Luft.  Absent were David Craig, Nancy Bangs, and Jesus 

Moncada.   

 

Approve Agenda 

A motion was made by Doug Whitaker and seconded by Michael Rodriguez to approve the 

Agenda with flexibility.  After a brief discussion the motion passed. 

 

Approve Minutes 

A motion was made by Michael Rodriguez and seconded by Doug Whitaker to approve the 

minutes of the September 9, 2019 Finance Committee Meeting as presented.  After a brief 

discussion the motion passed. 
 

Introduction of Attendees 

Those in attendance were introduced.   

 

ACTION ITEMS 

 

Bank Reconciliation as of September 30, 2019  

The reconciliations of the two bank accounts on September 30, 2019 were reviewed by the 

Finance Committee and there were no questions. A motion was made by Doug Whitaker and 

seconded by Michael Rodriguez to receive the bank reconciliations.  The motion passed.  

 

P & L and Balance Sheet as of September 30, 2019 

The P & L and Balance Sheet as of September 30, 2019 were reviewed.  It was noted that the 

September bank accounts were used since the October data were not yet received from the Bank of 

Albuquerque.  A motion was made by Matt Pahl and seconded by Michael Rodriguez to receive 

the P & L and Balance Sheet as of September 30, 2019.  The motion passed.  

 

Disbursement Listing.   

The Disbursement Listing from August 1 through September 30, 2019 was reviewed.  Several 

transactions were studied.  A motion was made by Erik Bose and seconded by Max Luft to receive 

the disbursement listing from August 1 through September 30, 2019.  The motion passed.  

 

BAR 2 

The Budgeted and Actual Income and Expenses and the related BAR 2 were reviewed.  It was 

noted the ACES format was not the same as the schools, and it was suggested only line items with 

an adjusted budget be displayed.  

 

A motion was made by Doug Whitaker and seconded by Michael Rodriguez to receive the BAR 2 

from August 1, 2019 through September 30, 2019.  The motion passed. 
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Review of Summary Reports 

The committee reviewed report showing a summary of procurement by program area and number of 

invoices per month for the last five years.  It was suggested to provide a summary of Profit by 

Month similar to the number of invoices per month.  A motion was made by Doug Whitaker and 

seconded by Erik Bose to receive the Review of Summary Reports.  The motion passed. 

 

Depository Bank 

A discussion of the review of six additional institutions as a possible ACES bank indicated that 

none of the banks provided the services currently received from Bank of Albuquerque, 

especially in the area of Collateralization.  A motion was made by Erik Bose and seconded by 

Michael Rodriguez to remain with Bank of Albuquerque.  The motion passed.  

 

Executive Director Reimbursements 

No reimbursements were requested by the Executive Director. 

 

DISCUSSION ITEMS 

 

Strategic Plan.   

A review of Strategic Issue 5, Building Financial Capacity, was reviewed.  It was suggested 

that the Finance Committee be more involved in actual development of the Budget, rather than 

just approving the proposed document, and that a survey be developed and presented to 

members identifying areas that might be addressed by a grant.  

  

Substitute Rates and Structure of Substitute Budget. 

Reviewing the rates paid to substitutes, it was noted that there had been no increase in rate of 

pay for the past three years.  It was noted that increasing the pay for the substitutes would 

provide an increased number of substitutes, a higher quality of substitutes and would stick it to 

APS.  It was suggested to survey the existing users of the substitute program.  At the next 

meeting the Finance committee will develop the specific 20-21 budget for the Substitute 

Program. 

 

Implementing Audit Suggestions.   

1.  The audit suggestions were reviewed.  It was noted that adding suggested line item 

numbers was not an option with our version of QuickBooks.   

2. It was recommended that the Governing Documents Committee develop a Policy 

regarding the use of Credit Cards 

3. It was suggested ACES attempt to obtain a Business Credit cards, especially for 

reoccurring expenses. 

 

 

ADJOURN 

 

It  was determined the next committee meeting will be one week prior to the third quarter Executive 

Committee Meeting. 

 

Being no further items on the Agenda, the meeting was adjourned at 3:45 pm. 


