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Note from the Executive Director, Christy Takacs

    Now that the new school year is in full swing, we’d love the opportunity to connect with you about any needs
your school may have. Our resources, services, and partnerships have expanded significantly, and we’re here to
help. The ACES team includes professionals with extensive educational experience, strong expertise in
procurement, and a shared commitment to supporting our member schools. In addition, we work with more than
50 contracted vendors covering a wide range of services, as well as a team of qualified professionals with
diverse backgrounds and skills—all ready to support your school’s success. Please reach out to me if you are
interested in a brief meeting to learn more about how we can help. Email me at ed@nmaces.org or call 575-468-
ACES (2237) ext. 1. 

    Don't forget that the PCSNM Annual Conference is coming up December 10-12 at the Hyatt Tamaya!
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Registration is now open to all attendees (link here). The ACES team is attending and looking forward to see you!
 Vendors, there are MANY opportunities for you to participate and get connected with Charter School Leaders
(sign up to table or sponsor here!). Be sure to consider at least attending the conference, which will give you the
opportunity to mix and mingle with schools, attend some great sessions, and be a part of an amazing community
of educators who are making a big difference in the state of New Mexico.

PROCUREMENT CORNER
 

Vendor Contracts based on ACES Contracts:
Important things to know for both agencies & contractors

In the world of public procurement and collaborative purchasing, ACES and other master cooperative contracts serve

as powerful tools for streamlining vendor relationships and accelerating project timelines. Such agreements are

established between a lead agency and selected vendors, setting pre-negotiated and standardized terms, conditions,

and pricing frameworks that participating agencies can leverage. However, when it comes to executing specific

projects, both agencies and contractors should understand how individual “vendor contracts” fit into the picture.

 

Not all purchases based on an ACES contract require a separate vendor contract.  An issued PO referencing an ACES

contract brings the Participating Agency in as a party to an ACES contract. At that point, all terms and conditions of

the ACES contract become applicable to the purchase, and any additional terms and pricing set forth in the vendor’s

quote become legally binding. However, the ACES Contractor and/or the Participating Agency may require or desire a

separate contract based on the master contract.

 

While the master contract lays the foundation, it’s not a one-size-fits-all solution.

 

Why Separate Vendor Contracts Matter:

 

While master contracts set the groundwork by establishing general terms and conditions, they do not cover specific

details.  To ensure clarity and compliance with individual orders, projects or scopes of work, separate vendor contracts

are often necessary in addition to an ACES master contract. These supplemental contracts:

      Define the specific scope tailored to the Participating Agency’s unique requirements.

      Detail pricing adjustments based on location, volume, or custom specifications.

      Outline deliverables, timelines, and performance expectations that may not be  

          covered in the master agreement.

 

This dual-contract approach ensures that while Participating Agencies benefit from the efficiency and vetted terms of

the master contract, they still retain the flexibility to negotiate and document specific needs. For contractors, this is

https://docs.google.com/forms/d/e/1FAIpQLSd40tCkOGdLZH-PDI1ImNgF9zljjQSEP-Pxbi18d8FpGQFS9g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeHFsabVnm3t-tNNCGpY7N5vHWzMOgSi3HPg9gUmnZYxVeaJg/viewform
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the moment to confirm expectations, negotiate any necessary changes, and document the full scope of services.  

 

A well-structured vendor contract ensures transparency, accountability, and successful project execution—making the

master agreement a launchpad, not the finish line.  If you have questions or would like assistance regarding any ACES

contract or a related vendor specific contract, we’re happy to help.  

Tammy West, ACES Procurement Program Manager, procurement1@nmaces.org, 575-468-2237 Ext. 3

PROCUREMENT FUNNY OF THE DAY

ACES Contracted

Vendor Highlight
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WELCOME NEW ACES MEMBERS!

COLLINS LAKE OUTDOOR SCHOOL
TOWN OF TAOS

https://www.facebook.com/NMACES
https://linkedin.com/
https://nmaces.org/
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